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Municipal Finance Management Act:
Section 53 (1) (c) (ii) — Approval by the Mayor

The Top Layer Service Delivery Budget Plan, indicating how the budget and the strategic objectives of Council will be implemented, is
herewith submitted in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the
Budgeting and Reporting Regulation for the necessary approval.

Approval

The Top Layer Service Delivery Budget Implementation Plan is herewith approved in terms of Section 53 (1)(c)(ii) of the Municipal
Finance Management Act (MFMA)

A

Clir TSHUKUDU
Mayor of Thabazimbi Local Municipality
Date 22 dbr”l@ 202 6
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1. LEGISLATION COMPLIANCES STATUS

> The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the

Municipal Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as
required by the MFMA.”

> As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a

management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration,
council and community, whereby the intended objectives and projected achievements are expressed to ensure that desired outcomes
over the long term are achieved, and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based
on monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and
the administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councilors, municipal manager, senior managers and community.”

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan (SDBIP) as: a detailed plan
approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-

(a) Projections for each month of-

(i) Revenue to be collected, by source; and
(if) Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter

> Section 53 of the MFMA stipulates that the mayor should approve the SDBIP within 28 days after the approval of the budget. The mayor

must also ensure that the revenue and expenditure projections for each month and the service delivery targets, and performance indicators
as set out in the SDBIP are made public within 14 days after their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Thabazimbi Local Municipality:

1.

Monthly projections of revenue to be collected by source.
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Monthly projections of expenditure (operating and capital) and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each vote
Ward information for expenditure and service delivery

Detailed capital works plan broken down by ward over three years.

In the development of Thabazimbi Local Municipality’s SDBIP, cognizance was taken of the IDP priorities and strategies as well as the
turnaround strategy contained in the IDP ensuring progress towards the achievement thereof.

The SDBIP of the Thabazimbi Municipality is aligned to the key performance areas (KPAs) as prescribed by regulations 805 of 2006 and
the IDP Guidelines by COGTA for purposes of alignment to the performance agreement of the Municipal Manager and Manager directly
accountable to the Municipal Manager.

Service Delivery Targets and Performance Indicators

>

VVVVYY

Each Department has to provide quarterly targets so that performance can be monitored throughout the year. The Municipal Manager
and Managers’ performance contracts must contain these targets. The targets cannot be changed during the year unless Council approves
the changes. The performance targets for 2024/25 are contained in the accompanying Estimates Annexure A document.

The targets and indicators attempt to measure a range of activities in the municipality. It will be the responsibility of departments to provide
information on progress towards achieving these targets on a quarterly basis.

The new performance indicators emanating from the financial recovery plan and the financial Management Capability Maturity Model
(FMCMM) have been developed and included in the SDBIP. Any revision to the SDBIP resulting from a change in Performance Indicators
will be reported to Council for approval in terms of Section 54 (c) of the MFMA.

The MFMA requires that operational and capital expenditure by vote is shown in the SDBIP. The MFMA defines a vote as one of the
main sections of the budget.

A circular from National Treasury clarifies this further by providing details of the Government Finance Statistics classifications, which
Aims to provide a consistent basis for defining a vote so that information can be gathered for comparative purposes.

The SDBIP shows the projections by TLM Service Delivery Unit, as these are the most relevant for monitoring purposes and is in line
With the municipality’s revised PMS policy. However, the SDBIP estimates also include a table for each Manager showing where each
Service Delivery Unit sits in relation to the service classification.
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Monitoring and the adjustments budget process

>
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The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated analysis of the Municipality’s
financial position including year-end projections.

As detailed earlier, the Mayor must consider these reports under s54 of the MFMA and then make a decision as to whether the SDBIP
should be amended.

The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at instilling and establishing an increased
level of discipline, responsibility and accountability in the municipality’s finances. In simple terms, funds can be transferred within a vote
but any movements between votes can only be agreed by revision of the SDBIP

The Mayor must decide on receipt of a section 71 or 72 budget monitoring report whether to amend the SDBIP in the light of the information
received.

This protocol sets out the various steps that should be followed to allow the Mayor’s obligations under section 54 of the MFMA to be
fulfilled.

Budget and Treasury office will provide the Municipal Manager with information as required under section 71 and 72 of the MFMA and
this information will be submitted to the Mayor by the 10th working day of each month.

The information will show a comparison of actual performance against the planned income and expenditure included in the SDBIP.

For capital projects, each variance of +10% or R10, 000 whichever is the greater will be highlighted. The Mayor through the Municipal
Manager will then ask the Manager responsible for that project for a written report covering;

The reasons for the variance If necessary

What corrective measures have been put in place

Whether the start and finish dates of the capital project need amending

Whether the project specification will need to be amended

Revised monthly estimates of expenditure for the project

The Manager must supply this information within one week of the request from the Mayor to the Municipal Manager.

Following the receipt of these reports the Mayor will make one of the following decisions:

1.
2.

Note the report of the Manager.
Note the report of the Manager and keep the project under review.
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3. Request the Manager to attend a Performance Review meeting with the Mayor, Municipal Manager and CFO to examine the reasons for
the variation
4. The potential for bringing the project back on track and the likely impact on service delivery

Following this meeting, the Mayor will then decide whether the SDBIP should be amended.

> Ifitis decided to amend the capital programs and SDBIP, so as to maintain overall service delivery, Managers will be asked to put forward
schemes currently scheduled for year 2 or 3 of the capital programs that can be implemented sooner. The CFO will assess the financial
implications of these suggestions and a recommendation made to the Mayor as to which ones would be possible to proceed with and an
adjustments budget prepared.

> For operating expenditure and revenue, the Mayor will review the variances in the monthly budget monitoring report and, notwithstanding
the requirements for an adjustments budget, request from Managers an explanation of all variances +10% of the monthly budget forecast.
Managers will be asked to explain whether the service delivery targets included in the SDBIP can still be achieved.

The Mayor will then decide whether the SDBIP should be amended in the light of these explanations.

> At the end of each quarter, Managers must supply the Municipal Manager with the actual performance against each of the performance
indicator targets. This information must be submitted to the Mayor by the 10th working day after each quarter along with the budget
monitoring information for that quarter as provided by Budget and Treasury office.

> If the actual performance on any indicator varies from the planned performance the Mayor can ask the responsible Manager for a written
report asking for an explanation of the variance and, if the performance is worse than projected, what measures have been put in place
to ensure that the projected level of performance can be met in the future?

» The Mayor will then review these reports and decide whether the SDBIP should be amended.

2. METHODOLOGY AND CONTENT

> The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in
the IDP ensuring progress towards the achievement thereof. The SDBIP of the Thabazimbi LocalMunicipality is aligned to the Key
Performance Areas (KPAs) as prescribed by the Performance Management Guide for Municipalities of 2001, with the addition of Spatial
Rationale as another KPA to be focused upon.

7|Page



THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2026/2027

» The methodology followed by the municipality in the development of the SDBIP is in line with the Logic Model methodology proposed by
National Treasury as contained in the Framework for Managing Programme Performance Information '(FMPPI) that was published in May
2007. The accompanying figure as an extract from the FMPPI is hereby indicated.

> The Logic Model was followed whereby desired impacts were identified for each strategic objective with measurements and targets
contributing to the achievement of those impacts. This was followed by the identification of programmes and associated outcomes and
measurements and targets contributing to the achievement of those outcomes. Then SMART Programme objectives and short, medium,
and long terms strategies were developed to achieve the outcomes and associated output indicators and targets.

> Thereafter projects were identified with quarterly activities and required budget as well as required human resources, furniture, and
equipment (inputs). This process was used to prioritize projects, capital items to be acquired and the personnel budget.

» The strategies of the municipality, which are linked to programmes, measurement, and targets as well as projects focus on and are aligned
to the National and Provincial priorities.

> The key performance indicators and targets as well as the projects that are contained in this SDBIP are to measure, monitor and report
on the implementation of the outcomes and strategies identified in the strategic phase of the IDP. Indicators are assigned quarterly targets
and responsibilities to monitor performance.

> Some of the indicators in this SDBIP are portraying targets that are accumulative in nature to serve as early warning system for poor
performance and will identify with an asterisk *

» The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery targets and time frames as indicated on
this plan. The second layer of the SDBIP, that need not be made public, will deal with the breakdown of more details of outputs per
directorate and will be contained in the directorates’ SDBIPs.

> The Logic Model operates on the principle that goals and strategic objectives are to be translated into impacts, outcomes, outputs,
activities, and inputs. This model is applied to create a logical flow of key components required to give effect to the achievement of strategic
objectives. The following figure presents the components of the Logic Model:
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Figure: Logic Model

The long term developmental results
a asocial level that is the logical

consequence of achieving specific
outcomes

)
What we aim to change

The medium term results for specific Ecqity
beneficiaries that are a logical consequence

of achieving outputs What we wish to achieve

The final products or goods and Effectiveness
services produced for defivery

What we produce or deliver
Efficiency

The processes or actions that use a range of
inputs o produce the desired cutputs and

ultimately outcomes Whatwe do

The resources that contribute Economy
to the production and delivery
of outputs
What we use to do the work

1 The Framework for Managing Programme Performance Information is available at: www.treasury.gov.za

The performance management system is implemented through the following cycle:

Planning and Review
Monitoring

Reporting

Evaluation and Oversight
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a) Planning and Review

The Municipal Systems Act No 32 of 2000 (Section 34) stipulates that a Municipality must review its IDP annually in accordance with an
assessment of its Performance Management System and to make any necessary changes through a prescribed process. Planning and review
is therefore the first step in the implementation of the Performance Management System. Planning and review consist of two actions that take
place at different times of the municipal financial year. The first is the review of the IDP at the beginning of the municipal financial year,
which informs the planning for the forthcoming year. The second is the annual review of performance to assess the achievements to the
objectives set out in the preceding IDP.

b) Monitoring

Monitoring is to be aware of the state of a system. Monitoring refers to the process of data management that includes collection, gathering, storing
and management of information. Monitoring is the key to any successful Performance Management System because it provides information to
compare achievements with initial targets. Based on the outcome of the comparison, corrective actions can be taken, and guidance can be
provided to ensure that the desired outcomes are achieved.

The process of monitoring entails a few key phases:

o Determining the data that must be collected to assess performance, how that data is to be collected, stored, verified, and analysed and
how reports on that data are to be compiled.

Analysing the data provided by the monitoring system to assess performance.

Assessment to track and improve performance.

c) Reporting

The reporting process provides information to decision makers on the progress of strategic goals, programmes, and projects. Reporting collates
information into intelligence and represents consolidation from the previous steps into reports. Reports inform decision makers of the challenges
faced and the interventions envisaged that will enhance the performance of under-performing programmes/projects.

Reporting requires that we take the priorities of the organisation, its performance objectives, indicators, targets, measurements, and analysis,
and present this information in a simple and accessible format, relevant and useful to the specified target group.
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Reporting within performance management in local government is a tool to ensure accountability of the:

Municipality to Citizens and Communities

Executive Committee to Council

Administration to the Executive Committee or Mayor

Line/Functional/Divisional Management to Executive Management and Portfolio Committees
Employees to the organisation

The reporting process should follow the lines of accountability mentioned above.

Reporting formats:
The functions of the different reports can be summarised as follows:

Ocmnm% IDP and m_uw__u This qmuo: needs 8 contain the service am__<oQ projections for each ncm;mq It needs to _:o_cao the ovm_.m:o:m_

reporting and capital expenditure, by vote. These targets need to be reported on quarterly according to National Treasury
Circular 13.

Mid-year budget and Coghsta | This report reflects the performance of the Municipality during the first half of the financial year. The report must

report be submitted to the Mayor, National Treasury and CoGHSTA. It serves to identify possible adjustments that
need to be made to ensure targets are met at the end of the financial year.

Annual report Section 121 of the MFMA identifies that each municipality must produce an annual report for each financial

year. This report must include: the financial statements of the municipality approved by the Auditor-General.
an audit report from the Auditor-General;

an assessment by the accounting officer.

evidence of corrective action taken in response to the audit report from the Auditor-General.

information pertaining the municipality’s audit committee.

assessment of the accounting officer to measure performance objectives.

the annual performance report of the municipality; and

any other information as prescribed in the document.

Oversight report The municipal Council needs to consider the municipal annual report whereupon an oversight report should
be compiled.

The Oversight report needs to include a statement explaining that the annual report has been approved with
or without reservations; has rejected the annual report or has referred the annual report back for revision.
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d) Evaluation

Evaluation of a Municipality’s performance, inclusive of organisational, financial and employee performance is essential to ensure Em.: corrective
measures are identified and put in place to improve areas of non-performance. For the evaluation process to be effective, a holistic approach
needs to be adopted, it should be conducted regularly and continuously through an in-depth analysis process.

Summative evaluation happens at the end of a financial year with the submission of the Annual report. Annual reports are the key reporting
instruments for directorates to be held accountable against the performance targets and budgets outlined in their strategic plans. Annual reports
are therefore required to contain information on service delivery, financial statements, and the audit report.

Evaluation within the organisation occurs at three levels to ensure impartial, transparent, and accurate validation of performance
achievements:

o Administrative Evaluation through the annual report, impact of programmes and projects, internal audit committee and performance audit
committee

Political Oversight through portfolio committees, municipal public accounts committee and council

Auditor General Evaluation through the auditor general report Implementation

RISKS ANALYSIS AND RECOMMENDATIONS
Local Government Risk Management Framework paragraph 41(6):
“States that the Accounting Officer should evaluate the performance of Management through the following and other relevant indicators:

a)Business unit performance against key indicators, including comparison of year-on year
Performance.

b) Implementation of risk management action plans.

c¢) Co-operation with the Risk Management Unit, Risk Management Committee, Risk Champion and
Relevant stakeholders involved in risk management.

d) Quality and timeliness of risk identification, assessment, and reporting.

e) Proactive identification of new and emerging risks.

f) year-on-year reduction in adverse incidents and losses.
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g) Elimination of unauthorized expenditure, fruitiess and wasteful expenditure, and irregular
Expenditure.

h) Reduction in fraud; and

i) Progress in securing improved Internal Audit and Auditor-General outcomes in regularity and
Performance audits.”

Risk/Impact:

» Some important aspects that might negatively affect the performance of managers or that of the municipality may be above the norms and
standards if they are not measured and monitored through the performance management system.

Recommendations:

The Risk Officer in consultation with the PMS Manager should assist the Accounting Officer to develop the following indicators as required by the
risk management framework:

a) Quality and timeliness of risk identification, assessment, and reporting;

b) Proactive identification of new and emerging risks;

c) year-on-year reduction in adverse incidents and losses;

d) Elimination of Unauthorized expenditure, fruitless and wasteful expenditure, and irregular
Expenditure;

e) Reduction in fraud.

3. VISION, MISSION, VALUES

The strategic vision of the organization sets the long-term goal the municipality wants to achieve. Thabazimbi Local Municipality’s vision is one
that ‘wishes’ for a future that deals with the many challenges and needs of the community.

The vision of Thabazimbi Local Municipality is:
) 2D

“A MUNICIPALITY WITH A DIVERSIFIED ECONOMY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES”
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The strategic Mission speaks about what the purpose of the Thabazimbi Local Municipality is.

The Mission is:

“TO BE A LEADING MUNICIPALITY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES IN COLLABORATION
WITH STAKEHOLDERS VALUES “

HMA
1
_

Values represent the core priorities of an organization’s culture, including what drives employees and politicians within the municipality to
achieve set strategies.

The values of Thabazimbi Local Municipality are:

* Honesty and Integrity

* Accountability, Teamwork and Professionalism
* Innovation And Transformation

« Safe Environment

* Collaboration and Responsiveness
 Transparency and Fairness

* Community Centeredness

4. STRATEGIC ALIGNMENT

The strategy developed for Thabazimbi Local Municipality adheres to, incorporate and support various strategies and intentions of government
both at National and Provincial levels. Based on these strategic plans and priorities or objectives, Thabazimbi Local Municipality has
developed the following tabular matrix to plot how the strategic objectives will align to the different objectives and priorities developed from
various spheres of government, as follows:
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Delivering municipal services

Improving infrastructure

3 =T K
2L . 2
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To ensure quality services to community by improving
current infrastructure to sustainable levels and promote
environmental management system

An economy that will create more jobs

An inclusive and integrated rural economy

Reversing the spatial effect of apartheid

To ensure sustainable spatial development

Transition to a low-carbon economy

Quality health care for all

To create conducive environment for sustainable local
economic development

Putting people and their
concerns first

Social protection

Transforming society and uniting the country

Building safer communities

Improving quality of education, training and
innovation

Ensure that there are functional and accountable
governance and management structures.

Strengthen public engagement

Sound financial management
and accounting

Demonstrating good
governance and administration

Fighting corruption

To achieve a well transformed and
Integrated Organisation.

To ensure efficient administrative support services.

To ensure restoration of effective financial management,
viability and accountability
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Sound institutional and Reforming the public service
administrative capabilities

NATIONAL GOVERNMENT OUTCOMES - MTSF CHAPTER (14 OUTCOMES)
| &

Outcome 1 — Education
Outcome 2. - Health

Outcome 3 - Safety

Outcome 4 - Economy

Outcome 5 - Skills

Outcome 6 - Infrastructure
Outcome 7 - Rural Development
Outcome 8 - Human Settlement

Outcome 9 - Local Government
Outcome 10 - Environment
Outcome 11 - International
Outcome 12 - Public Service
Outcome 13 - Social Cohesion
Outcome 14 - Nation Building
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5. PROJECTED MONTHLY REVENUE AND EXPENDITURE

OPERATING BUDGET FRAMEWORK

Operating Revenue and Expenditure
LiM361 Thabazimbi - Supporting Table SA26 Bud

Description Budget Year 2026/27 Medium Term Revenue and Expenditure Framework
_wse.a-i Juy August Sept. October | November | December | January | February |  March Apri May une | Budget¥ear | Budgel Yoarsl | Budgel Vear+2

Vote 3 - Budget and Treasury 14642 14642 14642 14642 14642 14642 14642 14 642 14 642 14642 14642 14642 175 706 185 267 188 660
Vote 4 - Corporats Services 19 19 19 19 19 19 19 19 19 19 19 19 230 240 249
Vote 5 - Planning and Deveiopment 293 293 2% 23 29 293 23 293 293 293 p-:] p) 3514 e 649
Vote & - Communty Services 6422 6422 6422 6422 6422 6422 6422 6422 6422 6422 6422 6422 77067 44338 47952
Vote 7 - Technical Services 44535 44535 44535 4535 44535 4535 44535 44535 44535 44535 44535 44535 534424 603 503 659 853
Vote 8 - - - - = = o a 3 o o =

Vote 9 - - - N - . o S o = S E

Vote 10 - = N - N - - - - - )

Vote 11 - - - = o o o o o = =

Vote 12 - o - - - - - - - - i

Vote 13 - o - - - - i - - - I8

Vote 14 - - - = = = o = o = =

Vote 15 - - - 3 N _ = - - - 1 . - - _
Total Revenue by Vots 65912 €5912 65912 65912 €5912 65912 65912 €5912 65912 €5912 65912 65912 790 941 833916 897 383
|Expenditure by Vote to be sopropristed

Vote 1 - Executve & Councl 1009 1009 1009 1008 1009 1009 1009 1009 1009 1009 1009 1009 12107 12 689 13287
Vots 2 - Municpal Manager 962 962 962 962 962 962 962 962 962 962 962 962 11539 2217 12929
Vote 3 - Budget and Treasury 7138 7138 7138 7138 7138 7138 7138 7138 7138 7138 7138 7138 85 660 86913 93 538
Vote 4 - Corporate Services 3583 3593 3593 3593 359 3593 3593 3583 3593 3593 3593 3593 43110 45987 48353
Vote 5 - Pranning and Development 754 754 754 754 754 754 754 754 754 754 754 754 9044 9774 10611
Vote 6 - Communty Services 4552 4552 4552 4552 4582 4582 4552 4582 4552 4552 4552 4552 54620 57904 62278
Vote 7 - Technical Services 26928 26928 26928 26928 26928 26928 26928 26928 26928 26928 26 928 26928 323138 362 102 402 831
Vol 8 - - - o . - - - - L - - E

Vote 9 - = - - - - - . - - - !

Vote 10 - = - N - - - - - - - !

Vote 11 - - = - - - = - = - - -

Vote 12 - - - . - - - - - - - L

Vote 13 - - - N - N - - - - - rl

Vots 14 - - - - - E - . - 0 - s .

Vote 15 - - = " - = - B - - - o ]
Total Expenditurs by Vots “9s 44938 4935 4935 44935 4935 “ 95 4935 4938 4935 44935 @938 539218 587 587 €388
[Surptusi{Deficit) before assoc. 20977 20977 20977 20977 20977 20977 20977 20977 20977 20 977 20977 20977 251723 246 329 253 555
income Tax - = = = = o = o

Share of Surplus/Deficit atinbutabie 1o Mnontes - - - - - - - - 5 - L

ntercompanyParent subsickary tansactons = - - - = = - - - - 3

|Surptusi(Deficit) 1 20977 20977 20977 20977 20 977 20977 20 977 20977 20977 20 977 20977 20 977 251723 246 329 253 555
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1 ! | Medium Term & E
Description 88 | 202223 2023724 2024728 Current Year 2025/26 Framework — v
S - S 1 4 i § . :
i T
i Audited Audited Adjusted i Full Year Pre-sudit Budget Year |Budget Year «1 get Year «2
R houeend i * Aldnsd Outcoms o | o Oviginal Budget, g snet m Forecast outcome 2026527 2027728 2028029
I i
—J';S + -
Exchange Revenue H ' _ H _
Sernice cherges - Elecencity t2 _ 63 804 ouuoo_ 124 840 | 145 635 146 185 w 146 185 72 415 169 414 199 909 229 895
Service charges - Water 2 42927 34 795 46 758 59 889 149 723 149 723 27 260 171 280 249726 262 287
Sernce charges - Waste Water Management 12 ~ 27 442 28381 | 31220 33278 33278 33278 | 23 201 36 700 | 43 840 48 981
Servce ves - Waste ) 9 t 2 18 140 19 062 15 948 20118 20 116 20 118 14 836 21 882 24028 26 432
Sade of Goods and Renderng of Services 2 934 1099 703 1861 | 2276 2276 493 473 501 $34
AQency sernces 2 - a . B P - o - - 8
nlerest - { _ o - - . o | - - - K .
from 2 22138 44126 | 47309 | 54 370 50 496 | 59 496 57 818 72 496 75759 77653
Intarest earned from Current and Non Current Assets |2 i 429 596 | 975 - 2800 | 2800 1594 | 3950 4 200 4 520
Dwcdends |2 - 1 - _ - Ll e - - - .
Rent on Land i 21 B o . i o R . B : .
Remal from Fowed Assets 2 | 552 534 527 675 675 675 a1 839 858 881
Licence and permits | 2 4470 3434 - . . - B - - -
wvoo.l.iaoow.!.lo | 2 _ . N _ R m | N .
S i 2 ) T ) i )
Development Charges 2 5 - - - - - - - = -
Operabons! Revenue m 2 m 250 17270 | 1772 1507 1747 | 1747 m 138 _ 2933 3044 3151
Non-Exchange Revenue
?8.33.3.& L 2 100 130 79612 152 426 134 125 | 134 125 134 125 99 977 136 639 143 346 151 029
§.. _— ;2 - - - H - - H - - - - -
Fines. penaibes and forfeits | 2 m €81 ar ] 758 ~ 214 914 _ 914 (374) 1 100 1 200 1300
Licences or permas 2 25 1733 3382 5583 s 728 s 728 81 6 685 7193 7 994
T and s - Op I 130 850 129 841 | 149 096 160 105 162 090 | 162090 | 146 306 171 110 179105 180 756
nserest 2] 10 164 14356 | 22799 - 14874 | 14 874 - 14 874 15 543 15932
Fuel Levy 2 - - - - - - K a
Opersbons! Revenue 2 { - - . - o
Gemns on disposal of Fxad and Intangidle Assets P2 M (133%) [t 005; (3 ..-OOL - - M -
Other Gans |2 9 968 1 686 1966 | - - - -
Osconsnued Operstons - @ S | -__ i e - L - - ! - - - L -
Total Revenue (excluding capital trensfers and contributions) | 1 2772 w23 w,o‘..,o....w,— T @isosr. 734026 i ulu.euuﬂ_.. 4aaisE | 810388 | w8282 1011344
Expenditure 1 | }
Empiloyee reisted costs 2 | 162 238 166 232 160 315 182 640 175977 | 175 977 108 684 | 162 396 168 032 181 451
R of isors P2 9 959 uooou_ _ouum“ 12658 | 13 658 13 658 7 160 16 348 16 348 17 983
Buk purchases - elecincity 2l 83 121 109415 | 116 749 | 132 203 126 203 126 203 62109 131 928 148 391 156 606
Inventory consumed 28 17 575 25 441 32705 60 933 107 118 107 118 35 329 60 608 65 442 71204
Debt impairment 123! 48 559 117873 | 185290 | 31271 31271 ! 31271 | - 53 842 58 149 65417
D amort ang 2 m 19 369 33214 | so»g_ 44 420 44 420 | 44 420 - 50 092 54 069 57 818
nterest. Dmdends and Rent on Land 2 25 203 34 442 45 996 21529 38 858 38 858 892 16 750 17 950 19 150
Contracted services 12 43038 92698 | 66 309 | €8 330 105 075 i 105 075 72 517 51670 57 494 €3 147
Transfers and subsidies ]2 1 - . . . . - . . - -
¥recoversble dedts written off 2 - - . % 000 2300 | 2 300 - 1 709 2526 3799
Operavonal costs |2 m 20323 36 497 | nnonu” 42420 46 083 m 46083 20 983 ! 41671 45777 49725
Dxapoes! of Fixed and Ntangble Assets P2 587 - - - - - - - - -
Other Losses - 2 24634 | 35 968 31116 - - | . . .5 O ¢ L -
Total Expenditure | SR 454 587 | 681 874 w 711828 601 403 690 963 w 690 963 ~ 307 674 _ $870%4 | €34 178 688 300
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THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2026/2027

6. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The high level non-financial measurable performance objectives in the form of service delivery targets and other performance 3988.8 form
part of this section of the SDBIP. These indicators and targets will be cascaded to departmental scorecards, which will be used for internal
monitoring of the organisation and relevant individuals.

The information on the service delivery indicators will be used to measure performance for all Directorates, and the portfolio of evidence is
required to prove the submitted performance, where POE is not provided there will be no scores allocated.

Additional to the mentioned documents to be supplied as evidence on projects where assets are acquired, are the following generic documents,
Purchase orders, Invoices /Delivery note for the acquired asset.
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KPA 1: SPATIAL RATIONALE: TO ENSURE SUSTAINABLE SPATIAL DEVELOPMENT

1 S |PE |Land | Num | 1500 To Spatial | New | TLM 1land | Adverti | Appoint | Incepti | Land Q.1
DD Audit | ber | 000.00 ensure | Ration | Projec audit sement | mentof | on Audit Adverti
of sustai | ale t conduc | of service |report |report | sement
Land nable ted by | service | provider | by 31 by 31 Q.2
Audit Spatial 30 provide | by 30 March | June Appoint
cond Devel June rby 31 | Decemb | 2027 2027 ment
ucte opmen 2027(al | Septem | er 2026 Letter
d by t I ber Q.3
set wards) | 2026 Inceptio
date n report
Q.4
Land
Audit
report
2 S | PE | Buildi | Total | Operatio | To Spatial | Buildi | TLM 30 10 5 5 10 Registe
D|D ng num | nal ensure | Ration | ng buildin | building | building | buildin | building | r for
plans | ber sustai | ale plans g permits | permits | g permits | building
receiv | of nable receiv permits | applicat | applicati | permit | applicat | plans
ed, build Spatial ed, applica | ions ons s ions and
asses | ing Devel asses tions receive | received | applica | receive | approv
sed perm opmen sed receive | d for for tions d for al
and its t and d for review | review receiv | review | letters
appro | appli appro review | and and edfor |and
ved catio ved and approv | approve | review | approv
ns within approv | ed)by |d)by31 |and ed) by
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recei a ed)by | 30 Sept | Dec approv | 30
ved period 30 2025 2025 ed) by | June
for of 30 June 31 2026
revie days 2026 March
w from 2026
and the
appr day of
oved receip
) by t by
set 30
date June
2026
3 S | PE | Occu | Num | Operatio | To Spatial | Issuin | TLM 20 5 5 5 5 Occupa
D|D patio | ber | nal ensure | Ration | g of Occup | Occupa | Occupat | Occup | Occupa | tion
n of sustai | ale Occup ation tion ion ation tion Certific
certifi | Occ nable ation Certific | Certific | Certifica | Certific | Certific | ate
cate | upati Spatial Certifi ate ate te ate ate issued
issue | on Devel cate issued |issued | issued issued | issued
d certif opmen by 30 by 30 by 30 by 30 | by 30
icate t June Sept Decemb | March | June
issu 2027 2026 er 2026 | 2027 2027
ed
4 S | PE | Land | Num | Operatio | To Spatial | Imple | TLM 40land | 10land | 10land | 10 10 land | Approv
D|D Use ber | nal ensure | Ration | menta develo | develop | develop | land develop | al
Plann | of sustai | ale tion of pment | ment ment develo | ment letters
ing Land nable and and and pment | and

21|Page



THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2026/2027

Spatial land land land use | and land
Imple | lopm Devel MA use use applicati | land use
ment | ent opmen applica | applicat | ons use applicat
ation | and t tions ions received | applica | ions
land receive | receive |, tions receive
use d, d, evaluate | receiv | d,
appli evaluat | evaluat | d, ed, evaluat
catio ed, ed, process | evalua | ed,
ns proces | process | ed and | ted, process
recei sed ed and | approve | proces | ed and
ved, and approv | dby 31 | sed approv
eval approv | ed by Decemb | and ed by
uate ed by 30 er 2026 | approv | 30
d 30 Septem ed by | June
proc June ber 31 2027
esse 2027 2026 March
d 2027
and
appr
oved
by
set
date
5 S | PE | Housi | Num | Operatio | To Spatial | New | TLM Condu | Conduc | Conduct | Condu | Conduc | Agenda
D|D ng ber | nal ensure | Ration | Projec ct4 t1 1 ct1 t1 and
Cons | of sustai | ale t Housin | Housin | Housing | Housin | Housin | attenda
umer | Hou nable g g Consum | g g nce
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Educ | sing Spatial Consu | Consu |er Consu | Consu | register
ation | Con Devel mer mer Educati | mer mer S
sum opmen Educati | Educati | on Educat | Educati
er t on on (newspa | ion on
Educ (newsp | (Newsp | per (news | (newsp
ation aper aper notices | paper | aper
cond notices | notices | and notices | notices
ucte and and social and and
d by social social media social | social
set media | media platform | media | media
date platfor | platfor | s)by 31 | platfor | platfor
ms) ms) by | Decemb | ms) 31 | ms)
by30 |30 er 2026 | March | 30
June Septem 2027 June
2027 ber 2027
2026
6 S | PE | Town | Procl | 1 000 { To Spatial | New | TLM Procla | Adverti | Appoint | Openi | Procla | Q1
D|D ship | amat | 000 ensure | Ration | projec mation | sement | mentof | ngof | mation | advertis
Estab | ion sustai | ale t of of service | the of the ement
lishm | of nable propos | service | provider | townsh | townshi | Q2
ent prop Spatial ed s sby31 |ip p by 30 | Appoint
osed Devel Thabaz | provide | Decemb | registe | June ment
Thab opmen imbi rs by 30 | er 2026 | rwith | 2027 Q3
azim t Ext 58 | Septem the Townsh
bi townshi | ber deeds ip
Ext p 2026 office register
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58 by 31 Q4
town March Procla
ship 2027 mation
notice
7 S |PE | Town | Phas | 1 000 To Spatial | New TLM Nortam | Adverti | Appoint | Applic | Approv | Q1
D|D ship ing 000 ensure | Ration | projec Ext20 | sement | ment of | ation al of advertis
establ | out sustai | ale t phased | of service | of the ement
ishme | of nable out by | service | provider | phasin | applicat | Q2
nt prop Spatial June s sby31 |gof ion by | Appoint
osed Devel 2027 provide | Decemb | townsh | 30 ment
Nort opmen rs by 30 | er 2026 | ip June Q3
ham t Septem lodged | 2027 Lodged
Ext ber by 31 applicat
20 2026 March ion
2027 Q4
Approv
al letter
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KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

8 Com | Waste | Number | Opex | To Comm | New TLM 4 1 1 Ward | 1 1 Attendance
muni | mana | of Ward ensur | unity Ward | Ward based Ward | Ward | registers
ty geme | based e Service based | based | Commu | based | based | Pamphlets
Serv | nt Commu qualit |s Comm | Comm | nity Comm | Comm
ices nity y unity | unity Educati | unity | unity

Educati servic Educa | Educati | on and | Educa | Educa
on and esto tion onand | Awaren | tion tion
Awaren comm and Awaren | ess and and
ess unity Aware | ess Worksh | Aware | Aware
Worksh by ness | Worksh | ops ness | ness
ops impro Works | ops conduct | Works | Works
conduct ving hops | conduc | ed by hops | hops
ed by curren condu |tedby | 31 condu | condu
set date t cted 30 Decem | cted cted

infrast by 30 | Septe | ber by 31 | by 30

ructur June mber 2026 March | June

e to 2027 | 2026 2027 | 2027

sustai

nable

levels

and

promo

te

enviro

nment

al

mana
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geme

nt
syste
ms.

9 Tech | Upgra | Km of R10 | To Basic 7kmof | WSIG [2km | 0.5km | 0.5km 0.5km | 0.5km | Progress
nical | ding bulk 000 | ensur | Service | pipelin pipelin | pipelin | pipeline | pipelin | pipelin | report
Serv | of water 000.0 [ e s & e e be e upgrad | e e to
ices | Bulk pipeline 0 | qualit | Infrastr | upgrad upgra | upgrad | ed by upgra | be

Water | betwee y ucture | ed by ded edby |31 ded upgra
Pipeli | n servic 2027 by Septe | Decem | by 31 |ded30
ne Thabazi es to June | mber ber March | June
Betwe | mbi comm 2027 | 2026 2026 2027 | 2027
en pump unity
Thaba | station by
zimbi | and impro
Pump | Thabazi ving
Statio | mbi Y- curren
n And | Piece t
Thaba | by set infrast
zimbi | date ructur
Y eto
Piece sustai
nable
levels
and
promo
te
enviro
nment
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al
mana
geme
nt
syste
ms.

10 | Tech | Upgra | Percent | R150 | To Basic New WSIG | 20% Design | Appoint | 10% 10% Progress
nical | ding age- 00 | ensur | Service progre | s ment of | on progre | Report
Serv | of Upgradi 000 | e s & sson | comple | the constr | sson
ices | Bulk ng of qualit | Infrastr constr | ted by | contract | uction | constr
Water | Rooiber y ucture uction | 31 or by 31 | by 31 | uction
Pipeli | g servic by 30 | Septe | Decem | March | by

neat | WWTW es to June | mber ber 2027 | June
Rooib | to be comm 2027 | 2026 2026 2027
erg upgrade unity
d by set by

date impro
ving
curren
t

infrast
ructur
eto
sustai
nable
levels
and
promo
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te
enviro
nment
al
mana
geme
nt
syste
ms.

11

Tech
nical

ices

Upgra
ding

Thaba
zimbi

Percent
age of
WWTW
to
upgrade
by set
date

R16.7
00.00
0.00

To
ensur
e
qualit
< .
servic
es to
comm
unity
by
impro
ving
curren
t
infrast
ructur
eto
sustai
nable

Basic
Service
s &
Infrastr
ucture

New

WSIG

20%
of
refurbi
shme
nt of
the
plant
by
June
2027

Design

comple
ted by

Septe
mber
2026

Appoint
ment of
the
contract
or by 31
Decem
ber
2026

10%
on
constr
uction
by 31
March
2027

10%
on
constr
uction
by
June
2027

Progress
Report
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levels
and
promo
te
enviro
nment
al
mana
geme
nt
syste
ms.

12 | Tech | Upgra | Percent | R100 | To Basic New WSIG | 20% Design | Appoint | 10 % 10% Progress
nical | ding age of 65 provid | Service of comple | ment of | of progre | Report
Serv | of Upgradi | 000 e s & refurbi | tion by | the Refur | sson
ices | Raph | ng of sustai | Infrastr shme | Septe | contract | bishm | constr

uti Raphuti nable, | ucture nt of mber or by 31 | ent of | uction
bulk bulk reliabl the 2026 Decem | the by
water | water e, plant ber plant | June
pipeli | pipeline equita by 2026 by 31 | 2027
ne ble June march

and 2027 2027

efficie

nt

water

reticul

ation

servic

29|Page




THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

2026/2027

esto
all
comm
unitie
s
13 | Tech | Rooib | Km of R128 | To Basic 3,5km | MIG 3.5km | 1km 1km 1km 0.5km | Completion
nical | erg internal | 36 89 | ensur | Service | road road sub base road road certificate
Serv | pavin | streets | 3.73 e s & paved paved | base layer paved | paved
ices | gof at qualit | Infrastr | but not and layer complet | but and
intern | Rooiber y ucture | commi commi | comple | ed by not commi
al g to be servic ssione ssione | ted by | 31 commi | ssione
street | paved esto d d by 31 Decem | ssione | d by
s by set comm . 30 Septe | ber d by 30
date unity June | mber 2026 31 June
by 2027 | 2026 March | 2027
impro 2027
ving
curren
t
infrast
ructur
eto
sustai
nable
levels
and
promo
te
enviro
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2026/2027

nment
al
mana
geme
nt
syste
ms.

14 | Tech | Upgra | Km of R865 | To Basic New MIG 2km 0.5km | 1km 0.5km | 0.5km | Progress
nical | ding internal | 0 206. | ensur | Service | Project Road | base base road road Report
Serv | of streets | 27 e s & paved | layer layer paved | paved
ices |intern | at qualit | Infrastr but comple | complet | by 31 | but

al Regoro y ucture nor ted by | ed by March | not
street | gile ext servic commi | 30 30 2027 | commi
s at 8 to be esto ssione | Septe | Decem ssione
Regor | upgrade comm d by | mber ber d by
ogile | d by set unity 30Jun | 2026 2026 June
Ext8 [ date by e 2027

impro 2027

ving

curren

t

infrast

ructur

eto

sustai

nable

levels

and
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promo
te
enviro
nment
al
mana
geme
nt
syste
ms.

chn
ical
ser
vic

Constr
uction
of
20MV
A
substa
tion at
Smas
h
block

Percent
age of
Constru
ction of
20MVA
substati
on at
Smash
block
by set
date

000
000

To
ensure
quality
service
sto
commu
nity by
improvi
ng
current
infrastr
ucture
to

Basic
Servic
es &
Infrastr
ucture

proj
ect

100% in
construc
tion by
June
2027

85% in
constru
ction by
Septem
ber
2026

5% in
constr
uction
by 31
Decem
ber
2026

5% in
const
ructio
n by
31
Marc
h
2027

5% in
const
ructio
n by
30

June
2027

Progress
Report
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sustain
able
levels
and
promot
e
environ
mental
manag
ement
system
S

16

Te
chn
ical
ser
vic
es

Constr
uction
of VIP
toilets
at
Meritin
g

Number
of VIP
toilets
constru
cted at
Meriting
by set
date

R30
00
000

To
ensure
quality
service
s to
commu
nity by
improvi
ng
current
infrastr

Basic
Servic
es &
Infrastr
ucture

New

proj
ect

WSIG

361
Number
of VIP
toilets
construc
ted at
Meriting
by 30
June
2027

None -
Contrac
t
previou
sly
termina
ted.
Engage
ment
with
DWS

Appoin
tment
of the
service
provid
er by
31
Decem
ber
2026

181
VIP
toilet

comp
leted

Marc

2027

180
VIP
toilet

3
comp
leted
by 30
June
2027

Progress
Report and
Completion
certificate
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.

ucture
to
sustain
able
levels
and
promot
e
environ
mental
manag
ement
system
S

by
Septem
ber
2026

Upgra | Km of To Basic 2.8 Km 0.7Km | 0.7 Km | 0. 0.7 Progress
chn | ding of | the 27 provide | Servic | proj of the ofthe |ofthe |Km Km Report
ical | Regor | pipeline | 500 sustain | es & ect pipeline | pipelin | pipelin | of of
ser | ogile installe able Infrastr installed | ¢ e the the
vic |Ext5 |d and ucture by June |; i ineli | pipeli
es | &6 efficien 2027 _azwwm__m Mam . _mmu w%

s wer tsewer Septem | Decem | instal | instal

mmgoﬂ M_m ticula ber ber led led

on 2026 2026 | by by 30
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service Marc | June
s h 2027
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h the

develo

pment,
upgrad
ing,
operati
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nance
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sewer
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order
to
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e
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on,
protect
the
environ
ment
and
enhanc
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e the
quality
of life
of
commu
nities

18

Te
chn
ical
ser
vic
es

Electri
ficatio
n of
Regor
ogile
Ext 8

Number
of
househ
olds
electrifi
ed

R5 1
40
000

To
provide
sustain
able,
safe
and
reliable
electric
ity
infrastr
ucture
and
service
s
throug
h the
electrifi

Basic
Servic
es &
Infrastr
ucture

New

proj
ect

INEP

200
househo
Ids
electrifie
d

Appoint
ment of
the
consult
ants for
Design
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Septem
ber
2026

Compl
etion
of
Design
s and
appoin
tment
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constr
uctor
by
Decem
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2026

100
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electr
ified
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2027

100
hous
es
electr
ified
by 30
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2027

Completion
certificate
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ical

Upgra
ding of
Thaba
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Pump
station

Percent
age of
the
upgradi
ng of
the
pumpst
ation

R12
000
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To
provide
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able,
reliable

equitab
le and
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t water
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tion
service
s to all
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Servic
es &
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ucture

New
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20% of
refurbish
ment of
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s
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ed by
31
Septem
ber
2026

Appoin
tment
of the
contra
ctor by
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Decem
ber
2026
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on
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n by
31
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h
2027
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n by
June
2027

Progress
Report
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KPA 3: LOCAL ECONOMIC DEVELOPMENT

Number To Econo Facilitat | 1 1 1 1 Invitations/Atte
of ation | create | mic Proj e4 busines | busine | busin | busin | ndance
busines | al a Develo | ect business | s skills | ss ess ess registers

s skills conduc | pment skills Trainin | skills skills | skills

Trainin ive Training | g Trainin | Traini | Traini

gs environ s /worksh | gs ng ng

Iworksh ment /worksh | op by /works | /work | /work

ops for ops by 30 hops shop | shop

facilitat sustain Septem | by 31 by 31 | by 30
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ed by able 30 June | ber Decem | Marc | June
set date local 2027 2026 ber h 2027
econo 2026 2027
mic
develo
pment
21 LE | PED Number | Oper | To Econo | New | TLM 60 street | 15 15 15 15 Copies of
D of ation | create | mic Proj trading/h | permits | permit | permi | permi | permits and
street al a Develo | ect awkers issued |s ts ts receipts
trading/ conduc | pment permits | by 30 issued | issue | issue
hawker ive issued Septem |by30 {dby |[dby
s environ by 30 ber Decem | 31 30
permits ment June 2026 ber Marc | June
issued for 2027 2026 h 2027
by set sustain 2027
date able
local
econo
mic
develo
pment
22 LE | PED Number | Oper | To Econo | New | TLM 40 10 10 10 10 Business
D of ation | create | mic Proj Busines | Busines | Busine | Busin | Busin | registration
Busines | al conduc | Develo | ect s s ss ess ess Certificates
S ive pment registrati | registra | registr | regist | regist
registra environ on tion ation ration | ration
tion ment applicati | applicat | applica | appli | appli
applicat for ons ions tions catio | catio
ions sustain received | receive | receiv | ns ns
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receive able , d, ed, recei | rece
d, local evaluate | evaluat | evalua | ved, | ved,
evaluat econo d, ed, ted, evalu | evalu
ed mic process | process | proces | ated, | ated,
process develo ed and edand | sed proce | proce
ed and pment approve | approv | and ssed | ssed
approv dby30 |edby approv | and and
ed by June 30 ed by | appro | appro
set date 2027 Septem | 30 ved ved
ber Decem | by by | by 30
2026 ber 31 June
2026 Marc | 2027
h
2027
23 LE | PED Number | Oper | To Econo | New | TLM 4 1 1 1 1 Invitations/
D of ation | create | mic Proj Tourism | Touris | Touris | Touri | Touri | Attendance
Identific | al conduc | Develo | ect initiative | m m sm sm registers
ation ive pment s held initiativ | initiativ | initiati | initiati
and environ by 30 eheld |es ves ves
support ment June by 30 held held | held
of for 2027 Septem | by 31 by 31 | by 30
Touris sustain ber Decem | Marc | June
m able 2026 ber h 2027
initiativ local 2026 2027
es by econo
set date mic
develo
pment
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KPA 4: FINANCIAL VIABILITY AND MANAGEMENT

Number Financi | Submitt 12 3 3MFM | 3 3 Section
0] n71 of ation | ensu | al ed 12 MFMA | MFMA [ A MFMA | MFMA | 71
report | section | al re Viability | MFMA section | section | sectio | section | sectio | reports
S 71 resto | & section 71 71 n71 71 n71 and
reports ratio | Manag | 71 reports | reports | report |reports | reports | proof of
submitte nof | ement | reports submitt | submitt | s submitt | submit | submis
d by set effec submitt ed to ed to submit | ed to tedto | sion
date tive ed to the the tedto | the the
finan the Mayor | Mayor |the Mayor | Mayor
cial Mayor by no by no Mayor | by no by no
man by no later later by later later
age later 10 than 10 | than 10 | no than 10 | than
ment days days days later working | 10
, after after after than days workin
viabi End of endof |endof |10 after g days
lity each each each workin | end of | after
and month month | month g days | each end of
acco after month | each
unta end month
bility of
each
month
25 BT | Reven | Percent | Oper | To Financi | 80% of | TLM Collect | Collect | Collect | Collect | Collect | Quarter
0] ue age ation | ensu | al debtors’ 80% of | 80% of | 80 % 80%of | 80%of | ly
Manag | mainten | al re Viability | collectio debtors | debtors’ | of debtors’ | debtor | Report
ement | ance of resto | &Mana | n i collectio | debtor | collectio | s’
debtors ratio | gement | Rate(co collecti | n rate s’ n collecti
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collectio n of nsumer onrate | (consu | collecti | Rate(co | on
n Rate effec cash (consu | mer on nsumer | Rate
(consum tive collecte mer cash Rate cash (consu
er cash finan d) cash collecte | (consu | collecte | mer
collecte cial collecte | d by 30 | mer d) by 31 | cash
d) by set man d) by Septem | cash March | collect
date age 30 ber collect | 2027 ed) by
ment June 2026 ed)by 30
, 2027 31 June
viabi Dece 2027
lity mber
and 2026
acco
unta
bility
26 BT | Supply | Number | Oper | To Financi | 4x SCM | TLM Submit | Submit | Submit | Submit | Submit | Reports
6] chain | of ation | ensu | al reporte 4 X 1x 1x 1x 1x
Manag | reports | al re Viability | d SCM implem | imple |implem |imple
ement | on resto | & submitt reports | entation | mentat | entation | mentat
impleme ratio | Manag | ed by 30 of SCM |[ionof |of SCM | ion of
ntation nof | ement June policy SCM policy SCM
of SCM effec 2027 to policy | to policy
policy tive council | to council | to
compile finan by 30 council | by 31 council
d and cial Sept by 31 | March by 30
submitte man 2026 Dec 2027 June
dto age 2026 2027
Council ment
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by set viab
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unta
bility
27 BT | Budge | Number | Oper | To Financi | New TLM 12 3Bank | 3Bank | 3Bank | 3 Bank | Registe
0] tand |ofBank |ation |ensu |al Projects Bank reconcil | reconc | reconcil | reconc | rs
Treas | reconcili | al re Viability reconcil | iation iliation | iation iliation
ury ation resto | & iation register | registe | register | registe
registers ratio | Manag register | s rs s rs
prepare nof | ement s prepare | prepar | prepare | prepar
d by set effec prepare | dby 30 (edby |dby31 |edby
date tive d by 30 | Septem | 31 March | 30
finan June ber Dece | 2027 June
cial 2027 2026 mber 2027
man 2026
age
ment
viabi
lity
and
acco
unta
bility
28 BT | Budge | Number | Oper | To Financi | New TLM 12 3invest | 3 3 3 Registe
0] tand | of ation | ensu | al Projects Investm | ment invest | investm | invest |rs
Investm | al re Viability ents reconcil | ment | ent ment
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Treas | ents resto | & reconcil | iation reconc | reconcil | reconc
ury reconcili ratio | Manag iation register | iliation | iation iliation
ation nof |ement register | s registe | register | registe
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prepare tive prepare | d by prepar | prepare | prepar
d by set finan dby 30 | 30Sept [edby |dby31 |edby
date cial June ember | 31 March |30
man 2027 2026 Dece | 2027 June
age mber 2027
ment 2026
viabi
lity
and
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unta
bility
29 BT | Budge | Number | Oper | To Financi | New TLM 12 3Grant |3 3Grant |3 Grant
O tand | of Grant | ation |ensu | al Projects Grant reconcil | Grant | reconcil | Grant | reconcil
Treas | reconcili | al re Viability reconcil | iation reconc | iation reconc | iation
ury ation resto | & iation register | iliation | register | iliation | Registe
register ratio | Manag register | s registe | s registe | rs
prepare nof | ement s prepare | rs prepare |rs
d by set effec prepare | d by 30 | prepar | d by 31 | prepar
date tive d by 30 | Septem | edby | March |edby
finan June ber 31 2027 30
cial 2027 2026 Dece June
man mber 2027
age 2026
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ment

viabi
lity
and
acco
unta
bility

Budge
t and
Treas

Number
of AFS
submitte
d by set
date

Opex

To
ensu
re
resto
ratio
n of
effec
tive
finan
cial
man
age
ment

viabi
lity
and
acco
unta
bility

Financi
al
Viability
&
Manag
ement

New
Project

TLM

1 AFS
submitt
ed by
30
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2026

1 AFS
submitt
ed by
31
August
2026

N/A

N/A

N/A

AFS
statem
ent
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31 Sectio | Number | Opex | To Financi | New TLM 4 1 1 1 1 Section
n 52 of ensu | al Project section | section | sectio | section | sectio |52
report | section re Viability 52 52 n 52 52 n 52 reports
] 52 resto | & reports | reports | reports | reports | reports
submit | reports ratio | Manag submitt | submitt | submit | submitt | submit
ted to | submitte nof | ement ed to ed to tedto |edto ted to
the d to the effec the the the the the
Mayor | Mayor tive Mayor | Mayor | Mayor | Mayor | Mayor

within finan within within within | within within
legislativ cial legislati | legislati | legislat | legislati | legislat
e man ve ve ive ve ive
timefra age timefra | timefra | timefra | timefra | timefra
me by ment me by | me by me 31 | me 31 me by
set date , 30 31 July | Octob | January | 30

viabi June 2026 er2 2027 April

lity 2027 026 2027

and

acco

unta

bility

32 BT | Suppl | Number | 2000 | To Financi | New TLM 1 N/A N/A N/A 1 Valuati
0] ement | of 000 ensu | al project supple supple | onroll
ary supplem re Viability mentar mentar
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tive
finan
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man
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and
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unta
bility

d by 30
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2027
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Number | Oper Good 4 B2B Compile 1X 1X B2B
mance | of B2B | ationa | ure | Govern | reports d and B2B B2B B2B B2B reports &
Manag | reports || that | ance & | compil submitt | report | report | report | report | acknowled
ement | compile ther | Public | edand ed4X |s s compil | com gement

d and e Particip | submitt B2B compil | compil | ed piled letter

submitte are | ation edto reports | ed ed and and

dto func CoGHS to and and submi | submi

CoGHS tion TA CoGHS | submit | submi | tted to | tted to

al TA by tedto |ttedto | CoGH | CoGH

49 |Page



THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2026/2027

TA by
set date

and
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unta
ble
gov
erna
nce
and
man
age
men

stru
ctur

30 June
2027

CoGH
STA
by 30
Septe
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2026

CoGH
STA
by 31
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mber
2026

STA
by 31
March

2027

STA

by 30
June
2027

MM

Annual
Report

Number
of
annual
report
tabled to
council
by set
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Ens
ure

that
ther

are
func
tion
al
and
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unta
ble

Good
Govern
ance &
Public
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ation

New
Project
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1
annual
report
tabled
to
council
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2027

N/A

N/A

1
annua
|
report
tabled
to
counci
| by
31
March
2027

N/A

Annual
report &
council
resolution
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MM

Adjuste
d
SDBIP
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by set
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|
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unta
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gov
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nce
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finaliz
ed by
28
Febru
ary
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37 | MM | Annual | Number | Oper | Ens | Good 1 TLM 1 1 N/A N/A N/A Signed
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mance | Annual | that | ance & Perform | | Acknowled
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auditor al mber
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gov
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nce
and
man
age
men
t
stru
ctur
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38 | MM | Quarter | Number | Oper | Ens | Good TLM 4 1 1 1 1 Signed
ly of ationa | ure | Govern Quarterl | Quart | Quart | Quart | Quart | quarterly
perform | Quarterl | | that | ance & y erly erly erly erly reports
ance y ther | Public Perform | Perfor | Perfor | Perfor | Perfor | submitted
report | Perform e Particip ance mance | manc | manc | manc | COGSTA

ance are | ation Report | Report | e e e
Reports func sby 30 | by 30 |Repor | Repor | Repor
submitte tion June Septe |tby t by t by
dto al 2027 mber | 31 March | June
Audit and 2026 Dece | 2027 | 2027
Committ acco mber
ee per unta 2026
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ance 72 (mid- ther | Public ance manc Mid-Year
report | year e Report e Report.
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ents are | ation signed | ments ]
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ents per and annum | ments
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annum
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nce
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ble
gov
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and
council
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42 | MM | IDP Number | 200 Ens | Good 4 rep TLM 4 xIDP | 1IDP 11DP | 1IDP | 1IDP | Signed
forums | of IDP 000 ure | Govern | forums represe | repres | repres | repres | repres | attendanc

represe that | ance & | held by ntative entativ | entati | entati | entati | e register
ntative ther | Public | 30 forums |e ve ve ve and
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al publi | Public held by os Attendanc
Imbizos c Particip 30 June held e
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participa publi | Public public IDP IDP Attendanc
tion c Particip particip public public | e
meeting eng | ation ation partici partici | Registers
held age meeting pation pation
men held by meeti meeti
t 30 June ng ng
2027 held held
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Dece June
mber 2027
2026
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45 MM | Proces | Number | Oper | Ens | Good IDP/Bu | TLM 1 1 N/A N/A N/A IDP/Budge
splan |of IDP/ | ationa |ure | Govern | dget/P IDP/Bud | IDP/B t/PMS
Budget/ || that | ance & | MS get/PM | udget/ Process
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Process e Particip | s Plan Process | Proce
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ble
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t
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ctur
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46 | MM | Integrat | Number | Oper | Ens | Good 1 x TLM 1x Draft | N/A N/A 1 N/A Draft IDP
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Develo | IDP | that | ance & | IDP June IDP
pment | tabled ther | Public | 2027/2 2027 docu Council
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I

ure
that
ther

are
func
tion
al
and
acco
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Internal | Numbe | Oper | Ensur | Good 4 X TLM Hold 4 | Hold 1 | Hold Hold Hold Signed
Audit r of ation | ethat | Governa | Audit X X 1X 1X 1X attendanc
Audit al there nce & Comm Audit | Audit | Audit | Audit | Audit | e register
Commit are Public ittee commi | commi | comm | comm | comm | and
tee functio | Participa | meeti ttee ttee ittee ittee ittee minutes
meetin nal tion ngs meetin | meetin | meeti | meeti | meeti
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53 | MM | Internal | Numbe | Oper | Ensur | Good 1x TLM 1x 1x N/A N/A N/A Copy of
Audit r of ation | ethat | Governa | intern intern | intern internal
Internal | al there nce & al al al audit
Audit are Public Audit Audit | Audit charter
charter functio | Participa | charte charte | charte and
reviewe nal tion r r r minutes
d by and review review | review
set accou ed ed by |edby
date ntable 30 30
govern June | Septe
ance 2027 | mber
and 2026
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54 | MM | Internal | Numbe | Oper | Ensur 4 TLM Table | Table | Table | Table | Table | Audit
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audit al there commi commi | commi | audit | Audit | Audit | Council
commit are ttee ttee ttee comm | comm | comm | resolution
tee functio report report | report | ittee ittee ittee
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to accou to il by il by Counc | Counc | Counc
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and 2026 | mber | 2027 | 2027
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register and review er by ed by
s accou ed 30 30
reviewe ntable
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d by govern June June
set ance 2027 2027
date and
manag
ement
structu
res
56 | MM | Risk Numbe | Oper | Ensur | Good 4x TLM 4x 1x 1x 1x 1x Signed
rofrisk | ation | ethat | Governa | Risk Risk Risk Risk Risk Risk Attendanc
commit | al there nce and | Mana Mana | Mana |Mana |Mana |[Mana |e
tee are Public geme geme |geme |geme |geme |geme | Registers
meetin functio | Participa | nt nt nt nt nt nt and
o} nal tion meeti Meetin | Meetin | Meeti | Meeti | Meeti | minutes.
facilitat and ngs gsto |[gto ngto [ngto |[ngto
ed and accou be be be be be
held ntable held held held held held
per govern June | by Dece | March | June
quarter ance 2027 | Septe | mber | 2027 | 2027
by set and mber | 2026
date manag 2026
ement
structu
res
57 MM | Internal | Numbe | Oper | Ensur | Good 1x TLM 1x N/A N/A 1x N/A 2025/2026
Audit rof AG | ation |ethat | Governa | 2025/ 2025/ 2025/ AG Action
action | al there nce and | 2026 2026 2026 Plan with
plan are Public Action AG AG Council
develo functio | Participa | Plan Action Action Resolution
ped nal tion Plan
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and
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and
manag
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2026/2027

Plan
to be
develo
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and
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il by
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2027

to be
devel
oped
and
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il by
March
2027

Cor

por
ate

Ser
vice

Human
resourc
e
(Labou
r
resourc
es)

Numbe
r of
LLF
meetin
gs
conven
ed by
set
date

KPA 6: TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

Ope
ratio
nal

To
achieve
a well
transfor
med
and
integrat
ed
organiz
ation

Transfor
mation&
Organiza
tional
Develop
ment

10x
LLF
meetin
gs
conve
ned by

June
2027

TLM

Conv
ene
10x
LLF
meeti
ngs
by 30
June
2027

Conv
ene 3
x LLF
meeti
ngs
by 30
Septe
mber
2026

3X
LLF
meetin
gs
conve
ned by
31
Dece
mber
2026

2X
Conve
ne 1
LLF x
Meetin
gs by
31
March
2027

2X
Conve
ne 1
LLF x
Meetin
gs by
30
June
2027

Signed
attendance
register
and
minutes
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59 Cor | Human | Numbe | Ope | To Transfor | 1x TLM Revie | N/A N/A Revie Approved
por | resourc | rof ratio | achieve | mation& | organ w and w and Organogra
ate | e organo | nal |awell Organiza | gram appro appr- m with
Ser | (labour | grams transfor | tional review ve 1x ove 1x council
vice | resourc | review med Develop | ed organ organ resolution
s es ) ed and and ment and gram gram

approv integrat appro by 30 by 30
ed by ed ved by June March
council organiz counci 2027 2027
by set ation | by
date set

date

60 | Cor | Human | Numbe | Ope | To Transfor | ICT TLM Hold | Hold Hold 1x ICT | 1x ICT | Agenda,
por | resourc | rof ICT | ratio | achieve | mation& | steerin 4 x 1x 1x ICT | steerin | steerin | signed
ate |e steerin | nal | awell Organiza | g ICT ICT steerin | g g attendance
Ser | (Labou | g transfor | tional meetin steeri | steeri | g commi | commi | register
vice | r commit med Develop | gs ng ng commi | ttee ttee and
s resourc | tee and ment held comm | comm | ttee meetin | meetin | Minutes

es) meetin integrat ittee ittee meetin | gs gs
gs held ed meeti | meeti | g by held held
by set organiz ngs ng by | 31 by 31 | by 30
date ation by 30 | 30 Dece | March | June
June | Septe | mber | 2027 | 2027
2027 | mber | 2026
2026

61 Cor | Human | Numbe | Ope | To Transfor | Counc | TLM Conv | Conv | Conve | Conve | Conve | Agenda,
por | resourc | r of ratio | achieve | mation& | il ened |ene1 |ne1x [ne1x | nelx | signed
ate |e council | nal | awell Organiza | meetin X X counci | counci | counci | attendance
Ser meetin transfor | tional gs counc | counc || I I register

68|Page




THABAZIMBI LOCAL MUNICIPALITY - SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2026/2027

vice | (Labou | gs med Develop | conve il il meetin | meetin | meetin | and
S rresour | conven and ment ned meeti | meeti | g by g by g by Minutes
ces) ed by integrat ngs ng by |31 31 30
set ed by 30 | 30 Dece | March | June
date organiz June | Septe | mber | 2027 | 2027
ation 2027 | mber | 2026
2026
62 | Cor | Human | Numbe | Ope | To Transfor | OHS | TLM 4x 1x 1x 1x 1x Attendanc

por | resourc | r of ratio | achieve | mation& | Depart OHS | OHS | OHS OHS OHS e Registers
ate |e OHS nal |awell Organiza | mental Depar | Depar | Depart | Depart | Depart | and
Ser Depart transfor | tional Meetin tment | tment | mental | mental | mental | Agenda
vice mental med Develop | gs al al Meetin | Meetin | Meetin
S Meetin and ment held Meeti | Meeti | gs gs gs

gs held integrat ngs ngs held held held

by set ed held held by 31 |by31 |by30

date organiz by 30 | by30 | Dece | March |June

ation June | Septe | mber | 2027 | 2027
2027 | mber | 2026
2026
63 | Cor | (Labou | Numbe | Ope | To Transfor | 8 OHS | TLM 8 2x 2Xx 2x 2x Inspection

por |r r of ratio | achieve | mation& | Workp OHS | OHS | OHS OHS OHS report
ate | resourc | OHS nal a well Organiza | lace Work | Work | Workp | Workp | Workp
Ser | es) Workpl transfor | tional Inspec place | place | lace lace lace
vice ace med Develop | tions Inspe | Inspe | Inspec | Inspec | Inspec
s Inspect and ment ctions | ctions | tions tions tions

ions integrat condu | condu | condu | condu | condu

conduc ed cted cted cted cted cted

ted by by30 [by30 |[by31 |by31 |by30
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set organiz June | Septe | Dece | March | June
date ation 2027 | mber | mber | 2027 | 2027
2026 | 2026
64 | Cor | Human | Numbe | Ope | To Transfor | Welin | TLM 2 N/A 1x N/A 1x Attendanc

por | resourc | r of ratio | achieve | mation& | ess OHS Welln Welln | e registers
ate |e Wellne | nal | awell Organiza | aware Welln ess ess
Ser Ss transfor | tional ness ess Aware Aware
vice Awaren med Develop | Works aware ness ness
s ess and ment hops ness Works Works

Worksh integrat Work hops hops

ops ed shops held held

held by organiz held by 31 by 30

set ation by 30 Dece June

date June mber 2027

2027 2026
65 | Cor | Council | Percen | Ope | To Transfor | New TLM 100% | N/A N/A N/A 100% | Declaration

por | support | tage of | x achieve | mation& | project of s forms
ate council a well Organiza counci

ors transfor | tional lors

who med Develop who

have and ment have

declare integrat declar

d their ed ed

financi organiz their

al ation financi

interest al

by set interes

date t by 30
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June
2027

7. CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery
targets, set in the budget and IDP. All the Section 56/57 Management should be evaluated and monitored on the implementation of the SDBIP,
which comprises largely of Key Performance Indicators and projects on a quarterly basis.

In preparation of the IDP and SDBIP, the Municipality also took into consideration the comments of CoOGHSTA MEC and the Auditor General of
South Africa. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on service delivery.
This enables the Mayor and the nting Officer to be proactive and take remedial steps in the event of poor performance.

)
Mayor Cllr TSHUKUDU : .. JJIEY........... Date: o=, A UNE 2026
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